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Developing the Indigenous 
Strategy



















Strategy Through Indigenous 
Perspectives



Strategy As Gift
Indigenous Peoples gifted this strategy to the 

University of Saskatchewan

§ Indigenous peoples from the city of misâskwatômina (Saskatoon), 
the province of kisiskâciwan (Saskatchewan) and beyond; 

§ Indigenous students, staff, faculty, and leaders with a direct 
connection to the University; 

§ and kēhtē-ayak (Elders), oskâpêwak (Elder’s Helpers), 
Knowledge- and Language-Keepers.



Strategy As Gift



Strategy As Reciprocity

§ Responsibilities
§ Belonging, empowerment and hope
§ Enlighten and guide



Strategy As Voice

§ Who are we?
§ Where do we come from?
§ Where are we going?
§ What are our responsibilities?



Strategy As Metaphor

§ ohpahotân (let’s fly up together)
§ ohpahowipîsim (flying up moon)
§ Double Helix
§ Poplar Tree
§ Bison
§ Sweetgrass



Strategy As Responsibility
We Are All Treaty People

§ Awaken understanding
§ Build relationships and inspire collaborative and respectful action
§ Coexist with the University Plan 2025
§ Walk parallel journeys toward a common future
§ Received in the spirit intended by the Indigenous Peoples who 

created and gifted it



Seven Fundamental 
Commitments



Safety
Creating and realizing inviting, welcoming and safe spaces 
for Indigenous peoples, free from racism and oppression.

Guiding Principles
§ "Nothing about us, without us" as an an8dote for exclusion.
§ Belonging as a healing prac8ce.
§ Allyship as a demonstra8on of humility.



Wellness
Integrating wholistic healing supports for the University’s Indigenous 

community, including students, staff, faculty and leaders.

Guiding Principle
§ Wholistic wellness as self-determination.



Stewardship
Preserving and amplifying Indigenous cultures, languages 

and protocol learnings.

Guiding Principles
§ Ceremony as sanc8fica8on.
§ Land as first teacher.
§ Language as expression of life.



Representation
Uplifting Indigenous peoples in University spaces and places.

Guiding Principles
§ Indigenous presence as valida8on.
§ Teaching and learning as “coming to know”.
§ Art and architecture as symbols of respec8ng and honouring 

seven genera8ons.
§ Indigenous ceremonies as community and iden8ty/spirit builders.



Right Relations
Supporting active and respectful partnerships and engagement 

with Indigenous peoples - ethical and relational spaces. 

Guiding Principles
§ Respec&ul, reciprocal rela/onships as restoring, renewing, rejuvena/ng and 

(re)concilia/ng.
§ Ac/ve and respec&ul communica/on with Indigenous peoples (on- and off-

campus) as bridge- and Na/on-building.
§ Research as sacred.
§ Systemic and structural transforma/on as valuing and upliEing Indigenous 

knowledges.



Creation
Acknowledging, resourcing and investing in wise practices and 
activities— conjuring the creative spirit that inspires innovation. 

Guiding Principles
§ Crea8vity as Life Giving.
§ Wise Prac8ces as affirma8on.



Renewal
Strengthening and sustaining pathways of access and 

success—connecting with Indigenous youth. 

Guiding Principle
§ Indigenous youth as our strength, our hope, our future.



Calls to Action
& Markers



Calls to Action

§ Concrete, actionable items that reflect the voices and aspirations 
of Indigenous students, faculty, staff, and members of broader 
Indigenous communities

§ Each of the seven commitments have specific Calls to Action
§ 37 total Calls to Action



Markers

§ Serve as guideposts for the university to better understand the 
impact of implementing these actions, to help monitor and 
evaluate progress, and to ensure accountability

§ Each of the seven commitments have specific Markers
§ 34 total Markers



Implementing the Indigenous Strategy 

at the University of Saskatchewan



University of Saskatchewan
Wise Practices

§ Integra8on of Indigenous knowledges and experiences 
directly into the learning charter

§ Crea8on of an Indigenous Voices Program
§ Establishment of an Indigenous Learning Ac8vi8es Fund



University of Saskatchewan
Wise Practices

§ Crea8on of Experien8al Learning Opportuni8es for Indigenous 
students or with Indigenous communi8es/organiza8ons 

§ Forma8on of Building Bridges, a partnership between the 
Aboriginal Students’ Centre and the Interna8onal Student and 
Study Abroad Centre



Indigenous Strategy
Calls to Action Examples

§ [Safety] Promoting system-wide learning for students,
staff, faculty and leaders focused on embedding principles of 
anti-racism and anti-oppression across the University/community 
(e.g., through curricula, educational resources, anti-racism 
campaigns, cultural awareness, and unconscious bias training 
that is developed with and approved by Indigenous peoples). 



Indigenous Strategy
Calls to Action Examples

§ [Wellness] Implementa8on of culturally sensi8ve and 
appropriate reten8on, induc8on, orienta8on, and mentorship 
experiences for Indigenous students, staff, faculty and leaders 
that are responsive to their unique experiences. 



Indigenous Strategy
Calls to Action Examples

§ [Stewardship] Promo8ng capacity-building, skill and 
knowledge development in Indigenous histories and con-
temporary reali8es (challenges and successes) for non-
Indigenous educators and leaders. 



Indigenous Strategy
Calls to Action Examples

§ [Representa8on] Promo8ng Indigenous storytelling and 
celebra8ng the success of Indigenous peoples through 
respec\ul dedica8ons, remembrances and events across the 
University and broader community (e.g., art/ architecture, 
imagery, naming of landmarks, streets, buildings and facili8es, 
ceremonial spaces that pay homage to the land). 



Indigenous Strategy
Calls to Action Examples

§ [Right Rela8ons] Commi]ng to upli^ing rela8onships through 
an engaging framework based on Right Rela8ons and an ac8ve 
commitment to earn and nurture trust and faith in rela8onships, 
with Indigenous peoples, across the University. 



Indigenous Strategy
Calls to Action Examples

§ [Crea8on] Con8nued support for wise prac8ces (e.g., 
Gradua8on Powwow, Indigenous programming [e.g., ITEP, 
SUNTEP, wîcêhtowin], Aboriginal Student Centre, Sharing 
Circles, Indigenous advisors, staff, faculty and leaders). 



Indigenous Strategy
Calls to Action Examples

§ [Renewal] Crea8ng an environment for Indigenous students 
and youth to learn while retaining (or reconnec8ng with) 
their cultural iden8ty through land- and place-based learning 
and interac8ons with kēhtē-ayak (Elders), such as student 
kēhtē-ayak (Elders) ambassadors. 



Timeline

§ Fall 2021 – Indigenous Strategy Presenta/ons

§ Spring/Summer 2022 – Follow-up Sessions

§ Fall 2022 – Implementa/on Update Sessions

§ 2023 – Sharing Success Stories & Lessons Learned





Video Resources
§ “How to change systemic racism in Canada”
§ “Why do Indigenous topics cause such emo8onal discomfort?”
§ “Cindy Blackstock: Bringing Jus8ce to Indigenous Communi8es”
§ “Racism - White Perspec8ves with Frances Henry”
§ “York University Faculty of Health Indigenous Lecture Series - Dr. 

Barry Lavallee”
§ “Racism - Indigenous Perspec8ves with Senator Murray Sinclair”

https://youtu.be/j-xAloD75dQ
https://youtu.be/MtaqRVI-JAk
https://youtu.be/TKV3_6fQJkI
https://youtu.be/n1PD6yK2MN4
https://youtu.be/7r59ciVJUPw
https://youtu.be/Vj_YBOIHtFM

